South Carolina Commission for the Blind

1430 Confederate Avenue

Columbia, South Carolina 29201

Meeting Minutes
January 21, 2020
Notifications of all regular, called or special meetings are compliant with the FOIA requirements, Section 90-4-80

Opening:

The meeting of the South Carolina Commission for the Blind Board of Directors was called to order at 1:38 pm on January 21, 2020 by Chairperson Peter Smith.
Present: 
Peter Smith, Chairperson, via phone

Dr. Judy Johnson, Vice Chairperson

Mary Sonksen, Secretary, via phone

Rosemary Roberson, Board Member, via phone

Darline Graham, Commissioner

Public Comment:
None.
Approval of Minutes:
The minutes of the previous meeting were approved without discussion. Dr. Judy Johnson abstained.
Finance Report:
Juan Sims reported:

· The agency is half way through the fiscal year and that 49.98% of the agency budget has been spent for FY2019-2020. No discussion.
Introductions:

· Commissioner Graham introduced Matt Daugherty as the new Director of Operations. Mr. Daugherty stated that he has 11 years of experience with the General VR Program in Finance and Operations. His top priorities are to fill three positions in Finance. 
Human Resources Report: 
Wanda Miller reported:
· The agency is waiting on the letter of response for a VR Assistant.
· Seven out of nine full time employee positions have been filled. 
· Human Resources processed 14,776 applications and hired 26 positions in the past year.
Commissioner’s Report:
Darline Graham reported:
· The agency has been selected for RSA Monitoring. Staff has been collecting the required information and documentation for the VR program, Pre-Employment Transition, Financial Management, Vendor Contracts, and Prior Improvements. The Commissioner commended Senior Management for their diligence and teamwork in gathering the required documentation, which has been uploaded to the RSA website.
· State Auditors were on site for the annual State Single Audit review of the agency’s financial processes, and that they would be present for up to two weeks.

· The House Ways and Means Budget Hearing occurred on January 15; the Commissioner and staff were well-prepared for the event; Ways and Means committee members inquired about agency operations, service delivery, and various items in the budget. The committee recommended to vote on approval for the new HVAC system for the Columbia Campus.
· The Governor’s office reported approval of all but one item on the budget. The item not approved was one full time employee position.

· The Commissioner met with the Blind Licensed Vendor Committee, listened to their suggestions and concerns, and is looking forward to having further conversations with that committee. 
· The Commissioner plans to attend more regional office meetings to gain staff input and emphasized the importance of having an open line of communication with all local offices.
Vocational Rehabilitation Report: 

Zunaira Wasif reported:
· Agency has 1,081 open cases, 32 in application status, 43 are eligible for services, 882 are in service status, 64 are job ready, and 57 are currently employed. This data reflects that as consumers become job ready, the agency is helping them gain employment. The fact that the job ready and currently employed numbers are similar is a positive indicator of VR program performance.

· A focus on the importance and accuracy of data. Staff is receiving training regarding data management and to ensure that information entered into Aware (the agency’s case management system) is accurate, especially for reporting purposes

· Ensuring that Consumer Services receives the resources necessary to help consumers achieve their employment goals.

· Under WIOA the agency has different performance measures than it did previously, including evaluation of second and fourth quarter employment rate after exit, second quarter median wages after exit, credential attainment and measurable skills gains, and service to employers. 
· The VR program is working with an E3 grant project to provide training to VR staff and generate eye medical referrals to the VR program. The goal is to reach underserved populations and E3 grant project is a valuable resource with these outreach efforts.
· The careerBoost contract is being expanded to maximize the services available to transition students to assist them with achieving their educational and vocational goals.

· The Rehabilitation Center is implementing a process to improve and increase communication between the center, consumers, and VR counselors. 
· The WIOA state plan is ready for submission. 
Training and Employment report: 
Kisa Grate reported:

· A relationship was established with Conduent, a company which provides HR operations, medical billing, and admin services for government agencies and business worldwide. In April of 2019, the National Employment Team (NET) provided information to VR agencies that Conduent is focusing on recruiting, training, and hiring JAWS users to be Customers Experience Associates. These employees will work from home and provide technical support for iOS devices. Three agency consumers have been hired for positions and have begun accessibility training on iMac computers provided by Conduent.
· The agency is providing additional technical training to assist a fourth consumer in attaining a position with Conduent. 
· The local Department of Labor Office of Apprenticeship was informed of Conduent’s training and employment opportunities, in addition to Conduent’s interest in hiring agency consumers. The Apprenticeship and Training representative plans to reach out to Conduent to initiate discussion regarding apprenticeships.
Older Blind, Children’s Services, Prevention, and Low Vision Programs Report:
Rhonda Thompson reported:

· Actively working with HR to fill a Prevention Counselor position.
· The Older Blind program is serving more than 500 cases statewide. The program received 700 referrals, and has closed nearly 400 cases. 
· Effective January 1, 2020,  Children’s Services began working with children ages 3-12. This adjustment was done to ensure consumers begin receiving pre-employment services immediately at age 13.
· The Older Blind program has received three donations totaling $1,125.

· The agency will host the Braille Challenge on February 6, 2020, in partnership with the SC School for the Deaf and Blind. 

· The Rock Hill office will soon be holding a Low Vision Clinic, providing additional convenience for consumers.

Committee Report: 
None.
Old Business: 
None.
New Business: 
None.
Adjournment:
The meeting was adjourned at 2:26 pm by Chairperson Peter Smith. The next meeting will be at 1:30 pm on February 18, 2020, at the SC Commission for the Blind Columbia Campus. 
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