MINUTES
South Carolina Commission for the Blind

1430 Confederate Avenue

Columbia, South Carolina 29201

October 22nd, 2019

Notifications of all regular, called or special meetings are compliant with the FOIA requirements, Section 90-4-80

Convene: Approx. 1:45 pm





Adjourn: Approx. 2:21 pm

Chairperson Smith called the meeting to order and a moment of silence followed.

Present: Dr. Judy Johnson, Mary Sonksen via phone, Peter Smith via phone, and Rosemary Roberson via phone

Public Comment: None

Approval of September 24, 2019 Minutes: Dr. Johnson made a motion to approve the minutes. Ms. Roberson seconded the motion. Mr. Smith abstained. No discussion – The motion passed. 
Financial Report: Mr. Juan Sims reported that the agency should be at 25% for the 3rd Fiscal Month (FM) of FY20. Dr. Johnson made a motion to approve the final report for FY19. Ms. Sonksen seconded the motion. No discussion – The motion passed. 

Human Resources Report: Ms. Wanda Miller reported that one position (Mental Health Counselor) had been filled in the Ellen Beach Mack Rehabilitation Center and one position remains open (LPN). The Florence Vocational Rehabilitation Counselor (VRC) is scheduled to begin November 4, 2019. The Greenwood VRC and Spartanburg Transition Counselor positions are still open. No discussion.
Report from Commissioner: Ms. Darline Graham reported:
· In past month, Ms. Graham participated in New Hire Orientation (NHO) with four new hires at the agency. Some suggestions for NHO were made by new hires and shared with the Senior Management Team.
· Traveled to district offices.
· Rules, regulations, and reporting under RSA and WIOA – agency will have challenges but is not alone, most other agencies are facing the same issues. 
· Participated in WINTAC call focusing on Pre-employment transition services (Pre-ETS).
· Areas of Focus

· Service delivery: Low Vision Clinic – service was fantastic and allowed for increased independence.

· Relationships (external): 
· Spoke with Beth Franco executive director at Protection and Advocacy. Discussed importance of working together. 

· Met with Department of Administration to discuss current MOA financial and accounting services being provided. 
· Joe Downey (?) our RSA representative willing and eager to help us with the new rules and regulations.

· Teamwork: attended Region III meeting at the Charleston district office (DO), visited Greenville DO, stopped at a BEP vendor site
· Communication: information on website and in print; is looking forward to filling the Public Relations position to focus on increasing internal and external communications (this position is already being interviewed for).

· Next 30 Days: 

· Meet with Senior Leaders to discuss strengths and weaknesses and contribute to the state’s Strategic Plan

· Will be meeting with the Executive Budget Office (10/23/2019) to discuss the new budget request

· A last-minute change was made to the budget request – originally $100,000 was requested to customize the accessible van, but the chair lift on said van is broken and there has been no determination about staffing the van; this request has been pulled at this time.
· Foundation Awards Ceremony:

· Spirit of SCCB – Charles Rabon

· Case of the Year – Cynthia Harned

· Ellen Beach Mack Award – Neil Dorsey

· Employee of the Year – Melissa Young

Comprehensive Statewide Needs Assessment: Elaine Robertson reporting:

Senate Oversight Study Final Report and Comprehensive Statewide Needs Assessment (CSNA) were sent out to board members prior to Board Meeting. 
Senate Oversight began their study three years ago, most issues have been solved, there were 4 main recommendations:
1. Board Meetings to go from monthly to bi-monthly – this has been approved; legislator to introduce and take action 

2. Recommendations from last CSNA – new CSNA has been received and is being reviewed by Senior Leadership

3. Request $210,000 for increase in VRC and assistant salaries (30 positions) – HR working with OHR to implement increase
4. Empty space in the EBMRC – this space was being prepared for a 3D printing lab and has been since shortly after the study. Team is working with UMass-Boston to implement Strategic Plan. Russ and Vito will return to SCCB as soon as they can.

The report has been posted on the Senate’s website as well as SCCB’s.

CSNA had many recommendations, Ms. Robertson focused on those recommendations that are in progress and those that have been completed. 

In Progress:

1. Identify strategies to increase staff salaries – last year’s approvals are in progress of being implemented; new request for funds to increase most remaining salaries will be submitted on 10/23/2019.

2. Policy, procedures, and training strategies are being discussed

3. Streamline procurement process – POs processed by Department of Administration with 24-hour turnaround time; AWARE interface being worked on

4. Development of marketing and outreach information – new agency brochures were designed and printed (Dr. Judy requested a copy); new PR position is being interviewed for

5. Identify individual responsible for submitting information to SSA that will result in reimbursement – Shana was previously the only one with this access, Elaine has been granted clearance, Elaine and the Commissioner are discussing another individual to help take this on

6. Recognize staff efforts – implemented cell phones for field staff, employee credentialing assistance, Fun Team reestablished, suggestion boxes (virtual and physical box at Columbia campus), Employee of the Quarter to be implemented (working on process), and intranet (IT working on pages for each department)

Completed:

1. New MOU with SCVRD – joint monthly calls since August to discuss Pre-ETS and common performance measure team at WINTAC; inviting them to counselor trainings

2. Establishing trainings for staff – University of Wisconsin: Madison; SCVRD has been invited to the last few trainings; BEP training for all VRCs regarding BEP processes and referrals
3. Strategic Plan for EBMRC – waiting for schedule from Russ and Vito

4. SC Works centers – T&E has been working closely with SC Works to ensure accessible AT is available

5. Training for employers – T&E offering sensitivity training as they are contacting employers, team also provides a minimum of one training a month

a. Dr. Judy asked what SCCB is doing differently in regards to this recommendation. Ms. Robertson explained that this has not changed, but a few employers reported that it had not taken place for them, however, the training is always offered.

b. This process may be streamlined for the future

6. Partner with counterparts at Title 1 program – ECs to participate in job fairs and other events across the state, Kisa attends meetings with other partners, other staff also attend as many job-related events across the state
Committee Report: None

Old Business: None

New Business: Some reports received in Board Meeting packet (Older Blind, Children’s Services, VR) there may be some mathematical errors – Dr. Judy has requested that staff go back through the numbers and see where corrections can be made prior to the next meeting.
Board Meetings: November 26th, December 17th Dr. Judy would like to thank other Board Members to adjusting their schedules to accommodate her needs, her commitment ends in November and regularly scheduled meetings may resume.
Ms. Roberson requested that Ms. Graham discuss a conversation with Mr. Tommy Windsor regarding application packets for new board members. Ms. Graham stated that Mr. Windsor had informed her that several of the packets were incomplete, so these were sent back out to the applicants and current board members and is now awaiting a response. Mr. Smith stated that he had not received anything and would reach out to Mr. Windsor. Ms. Roberson stated that the Board had been working on these since December of last year. Dr. Judy recommended that Ms. Graham write a letter to the Governor requesting a focus on getting the three vacancies on the Board filled as soon as possible. Ms. Graham agreed.
Public Comment: None
Adjourn:  Dr. Judy moved to adjourn.  Ms. Roberson seconded the motion.  There being no further business, the meeting adjourned.  
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