MINUTES
South Carolina Commission for the Blind

1430 Confederate Avenue

Columbia, South Carolina 29201

November 26th, 2019

Notifications of all regular, called or special meetings are compliant with the FOIA requirements, Section 90-4-80

Convene: Approx. 1:37 pm





Adjourn: Approx. 2:13 pm

Chairperson Smith called the meeting to order and a moment of silence followed.

Present: Mary Sonksen in person, Peter Smith, Dr. Judy Johnson, and Rosemary Roberson via phone 

Public Comment: None

Approval of October 22, 2019 Minutes: Dr. Johnson made a motion to approve the minutes. Ms. Roberson seconded the motion. No discussion – The motion passed. 
Approval of Financial Report: Mr. Juan Sims reported that 26.76% of our budget has been spent for fiscal year 2019/2020. We are 1/3 of the way through the year so at or under 33.33% of the budget is ideal. Administration is over by less than 1%, Children’s Services is over by 2%, and Older Blind is under by 8%. Dr. Johnson made a motion to approve the financial report. Ms. Sonksen seconded the motion. No discussion – The motion passed. 

Human Resources Report:  Ms. Wanda Miller reported:
· We have 2 VR Counselor vacancies in Greenwood and Spartanburg
· We have 1 VR Assistant vacancy in Rock Hill
· We have 1 EBMRCEI vacancy – LPN
· Two selections have been made for a VR Counselor and a VR Assistant

· Interviews have been conducted for the LPN

· Administrative position updates for entire agency requested – Ms. Miller stated that she would pull that information together and submit a report

· Commissioner Graham plans to fill her Executive Assistant position through the Veterans Affairs non-paid work experience (6 to 12 months paid stipend), a background check is being conducted for the current selection. Ms. Shimeka Robinson will also be cross-training for the position and will be welcome to apply when it is posted.

· Talent Acquisition and Development (HR) position has been filled by Mr. Luis Gamarra Mendoza – HR Specialist position is now available

· Communications Director position has been filled by Mr. Mark Gamble – was a Media Resource Consultant with SC Vocational Rehabilitation where he did publications and video production, also worked as the Technical Director at the South Carolina Arts Commission, and taught at the University of South Carolina

· First interviews scheduled for the Director of Operations position

· Ms. LaJuana Dawson has been promoted to IT Specialist

· Ms. Shana Robinson has also been interviewing for her QA Assistant position
Report from Commissioner: Ms. Darline Graham reported:
· The agency has been selected for RSA Monitoring in 2020 – we will begin collecting information and documentation that is due to them by January 15, 2020

· Ms. Elaine Robertson, Mr. Marcellous Primus, and Ms. Darline Graham attended CSAVR/NCSAB conferences in Jacksonville, FL at the end of October where they learned more about fiscal matters, internal controls, competitive integrated employment, and business engagement. Office of Special Education and Rehabilitative Services released information about prior approval flexibilities

· Presented request at the Executive Budget meeting – no big questions, will present to the Senate on December 4th
· Met with Senator Alexander prior to meeting and stated that he could assist with having the statute changed to allow Board Meetings to occur quarterly instead of monthly

· Was recently contacted by someone who is interested in being on the Board – she is from the 3rd Congressional District and is a retired high school teacher who has worked with blind and visually impaired students. 

· Mr. Windsor is no longer in his previous position (per Senator Alexander). Commissioner Graham will reach out to the new person in order to get the Board applications submitted and processed and inquire about past applications that were returned as incomplete
· Attended the Region I Quarterly Meeting in Rock Hill and discussed the services to consumers and community partnerships

· Met with Senior Managers to discuss the Strengths and Weaknesses of the agency – several committees were formed from that meeting including an Incentive Committee, Program Development Committee, Communications Committee, and Pre-ETS Committee which has already begun developing trainings for staff

· Participated in the BRIDGE Program Graduation and the Technology Olympics

Mr. Peter Smith announced that he would have to leave the Board Meeting and appointed Ms. Mary Sonksen as Chair for the remainder.

Prior Approval Flexibilities: Ms. Elaine Robertson reported:

· Consumer Services will no longer need prior approval in aggregate 
· Facilities, BEP, and Internal will still need prior approval 

· BEP’s aggregate was approved at a much higher amount than usual, making it easier for them to stay within that amount and hopefully not have to go through the process individually

· Outside of an issue about 3 years ago, the agency has been in compliance with prior approval

· This will cut down on wait time for Assistive Technology purchases and the like

Training and Employment Programs: Ms. Kisa Grate reported:

· Mid-October – a new iPhone and operating system were released by Apple, leading to an increase in requests for training on these products – T&E collaborated with the Apple Store in Greenville to provide training on iPad and iPhone. Consumers filled all 8 available seats for two 1-hour sessions. Looking to expand this training to the Charleston Apple Store after the holidays
· Hosted Lenoir-Rhyne University School of Occupational Therapy on November 12th with about 40 students – Overview of EBMRCEI and Deaf-Blind Services with demonstrations

· November 14th – BRIDGE Graduation: 3 consumer participants graduated after participating in job shadows. Guest Speaker: Casey Boylen, winner of the Governor’s Committee on Employment of People with Disabilities 2019 Employment Achievement Award
· November 21st – Technology Olympics. Marked the 3rd time that SCCB has hosted the event and the 8th time it has been held in the state. There were 53 students who participated and 27 volunteers. Participants were required to use the internet this year in order to complete their tasks. Apple Champions and Quintex of Asheville had activity tables set up and there was an interactive story time with SCCB staff
· Ms. Mary Sonksen requested to be informed of any future trainings taking place at the Apple Store near Spartanburg – Ms. Kisa Grate stated that they were planning for more training sessions after the holidays and would ensure that she be registered
Committee Report: None

Old Business: Dr. Judy Johnson would like to thank the staff for updating the reports with the mathematical errors from last month
New Business:  Ms. Mary Sonksen has requested that Board Meetings go back to the 3rd Tuesday of every month as opposed to the 4th Tuesday. Dr. Judy Johnson stated that, after December’s meeting, the Board Meetings would return to their regular schedule which would have them taking place on the 3rd Tuesday.
Ms. Rosemary Roberson asked when the new Board Meeting scheduling would begin – Ms. Darline Graham stated that she was working with someone in Senator Alexander’s office in order to get this schedule changed, but anticipates it taking a few months.

Ms. Mary Sonksen asked if anyone knew the date of the 2020 Legislative Breakfast. Ms. Darline Graham stated she would find out the date and time and disburse this information.
Board Meetings: December 17th
Public Comment: None
Adjourn:  Ms. Rosemary Roberson moved to adjourn.  Dr. Judy Johnson seconded the motion.  There being no further business the meeting adjourned.  
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