
MINUTES
South Carolina Commission for the Blind

1430 Confederate Avenue

Columbia, South Carolina 29201

November 13th, 2018

Convene: 1:35 pm






Adjourn: 2:05

Notifications of all regular, called or special meetings are compliant with the FOIA requirements, Section 90-4-80

Chairperson Smith called the meeting to order and a moment of silence followed.  

Present: Peter Smith: Via phone – Rosemary Roberson and Mary Sonksen

Absent: Dr. Judy Johnson – A quorum was not present.  Therefore, no voting took place.

Public Comment: None

Approval of October Minutes: Vote was not taken.

Approval of October Financial Report: Mr. Sims reported we have spent 31.07% of our fiscal year budget.  Vote was not taken.

Human Resources Report: Ms. Miller asked the Board Members if they have any questions about the full time equivalent vacancy report.  Ms. Miller reported the Florence VR Counselor and Assistant will start on November 17th.  The referral and sign on bonus documents have been submitted to the State Human Resources office, but we have not heard if they will be approved.        
Report from Commissioner: Mr. Kirby stated that there will be an appreciation dinner for Dr. Marvin Efron Thursday, November 15th.  The Foundation is hosting the dinner.  Dr. Efron has done so much and made many contributions to the SC Commission for the Blind and our blind community.

SCCB’s budget hearing is scheduled for the Senate Sub-committee on Wednesday, December 5th at 10:30am in room 209 of the Gressette Building.  The Committee Chairman is Senator Alexander.  The other members are Senator Reese, Senator Verdin and Senator Nicholson.   
Mr. Kirby gave condolences to Joe Urbanek on the passing of his mother. 
We have three candidates who have submitted their paper work to the office of Boards and Commissions.  Hopefully, they will be confirmed by the Senate in 2019.  These candidates will represent District one, three and seven.  District five still does not have a candidate.       
Committee Reports: None
Old Business: None
New Business:   Elaine Robertson reported on the Accountability Report.  The report has been submitted and below are some of the highlights[image: image8.jpg]



· 1,593 eligible and potentially eligible youth across the state earned completion certificates in the pre-employment transition services program.

· Expansion occurred with service provision as new contracts were put into place for consumers outside of the Charleston, Columbia, and Greenville areas to receive services such as Orientation & Mobility and Technology Training. This has enabled counselors to increase the speed at which consumers receive these services.

· Training & Employment expanded the summer internship services and partnered with Dress for Success and Consign Charleston to provide professional attire for interviews.

· The BRIDGE program was created to offer ongoing internships for job ready consumers that will also teach them the basic skills such as money management all through the year and not limited to teens.

· The Children's Services has continued to grow. Counselors have teamed up with the VR Transition Counselors to expand outreach opportunities and smoothly move students from the Children's Services to VR Transition services as they reach middle school.
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   Children's Services also began conducting family/parent workshops during the Braille Challenge to provide information, resources and tools to families that they can utilize at home to assist their child in reaching a higher level of independence and self-sufficiency.

· Older Blind received over eight hundred referrals in the past year and successfully closed over four hundred cases.
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SCCB is now able to assist many of our Older Blind Consumers in receiving technology training within their community areas.
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Prevention continues to grow and created marketing materials that are now shared across the state in doctor's offices and at events to educate citizens on Blindness Prevention as well as how someone may be able to receive assistance in restoring or protecting their vision through this program.

· All the projected goals for each measure in the strategic plan were met except for only three.

The agency underwent many challenges in the past year, the primary one was staff turnover. This resulted in not meeting three of the strategic measures.

· The first was exceeding the expected turnover rate. The goal was 7% but the year ended at 11%. [image: image4.jpg]


Reasons given were retirement, new job, death, and personal. The agency is diligently working on ways to retain and hire qualified staff which is difficult when the unemployment rate is so low, and people have many job options. We are reviewing the possibility of television commercials and marketing to show why SCCB is such a great place to work.
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The next measure was to increase on the job training, mentoring and internship opportunities. The goal was to create twenty new opportunities and sixteen were created. The primary reason for this was the lack of staff. During the past year Training & Employment had two open employment consultant positions and an open assistant position for a large percentage of the year. The previous program director retired just a few weeks into the new state fiscal year and the new director began in November. As soon as the new director was organized and trained she worked with HR to fill the open positions. However, it was very difficult to find qualified persons to fill these positions. During this period there was only one employment consultant to cover the

entire state and the focus was on job placement. There wasn't enough time for this one person to do job development, placement, and work individually with businesses to build many new opportunities. This program expects to achieve the goal over the next year.
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The final measure was providing services to employers. The goal was to provide information, resources, and/or sensitivity trainings to twenty-four employers and a count of eighteen was reached. Last week I was informed that another six were conducted but that information was provided after the report was submitted. Again, provision of services to businesses is a priority. It is also an RSA performance measure. With the program now staffed it will be possible for this department to expand their outreach and provide even a greater number of services to employers across the state.

Over the next year the SCCB management team will be revising the agency strategic plan to reflect and focus on any recommendations we may receive from feedback from the UMass Boston visit, the upcoming Comprehensive Statewide Needs Assessment, and information from the Senate Oversight Committee study. We are also in the process of compiling all the information and data gathered for a practice RSA monitoring visit to assess where we would be if we are selected this year. All these reviews/assessments are either in progress or due to be completed in the next several months and will give us greater insight to SCCB programs and services.

Board Meetings: December 18, January 15, February 19, March 19
Public Comment: None

Adjourn: There being no further business the meeting adjourned.   

______________________________________________

Chairperson Smith

______________________________________________

Secretary Mary Sonksen

______________________________________________

Date
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