
MINUTES
South Carolina Commission for the Blind

1430 Confederate Avenue

Columbia, South Carolina 29201

August 21st, 2018

Convene: 1:00 pm





Adjourn: 3:30 pm

Notifications of all regular, called or special meetings are compliant with the FOIA requirements, Section 30-4-80

Chairperson Smith called the meeting to order and a moment of silence followed.

Present: Mary Sonksen, Dr. Judy Johnson and Peter Smith: via phone Rosemary Roberson

Public Comment: None
Approval of July Minutes: Ms. Sonksen pointed out an error.  The word “elevator” should have been “evaluator.”  Dr. Johnson made a motion to approve the minutes with the correction. Ms. Sonksen seconded the motion.  The correction has been made.  The motion passed.
Approval of Financial Report: Ms. Morris reported that 96.76% of our budget was spent for fiscal year 2017/2018.  We have $155,000 that will be carried forward into the new fiscal year 2018/2019.  This new year we have spent 8.39% of the budget.  Mr. Smith asked if the budget spread sheet could be more screen friendly for him.  Dr. Johnson made a motion to approve the budget.  Ms. Roberson seconded the motion.  The motion passed.     
Report from Commissioner: Mr. Kirby said Kisa Grate, T&E Director, planned and organized the 2018 Student Internship Program (SIP) which was the tenth anniversary of the program.  Mr. Bible spoke at the program and stated we have served over one hundred interns over the ten years.  There were eight graduates who were given opportunities to take advantage of these internships.

Mr. Walker said that in 2015 we developed a contract with San Diego University.  They did a thorough evaluation of the agency.  The report was received in March 2016.  Every three years we are required to do a Comprehensive State-Wide Needs Assessment report (CSNA) that looks at how the program is meeting the gaps for consumers trying to reach employment.  That assessment builds into the Unified State Plan which forms our program goals and forms all the efforts we make.  We will start the program again to be finished by March 2019.  Dr. Johnson asked where we are based on the recommendations from the 2016 report.   Mr. Walker stated gaps were found.  We did not have a good integration into the workforce investment system, not a good partnership with SC Works Centers, no comprehensive partnership with SCDRV.   We have advanced in all of these.  We have infrastructure cost of agreements and MOUs for partnerships.  We offer customized employment.  There are three job specialist counselors, a benefits counselor, and career boost program contracts with NFB, ABLE, and the Association of the Blind in Charleston.  There is one Transition Counselor position in Spartanburg that has not been filled.  Chairperson Smith stated a core need is technology and transportation.  
Ms. Robertson stated the yearly Accountability Report will be complete at the end of this month, August 2018.          
Ms. Elaine Robertson reported on the following:

Preparing for the RSA monitoring visit:
· Utilize the RSA monitoring guide, trainings from two conferences, materials provided by Michigan Blind and Florida Blind from their visits, and published reports from states who have recently undergone a visit to create a mock visit and identify potential concerns. 

· The visits to each state have not been consistent in their focus.  The Maine blind report shows the focus of the RSA was primarily on post-secondary education and supported employment in Florida.  The focus has shifted to transition services and MOU’s with community partners.  The only truly consistent area was in case reviews. It is constantly changing as the RSA adjusts to the new performance measures and how data is collected.  The new monitoring guide will be released in 2019. 

· We have recently completed case reviews on 10% of our VR cases. Issues were identified in these cases with dates and required documentation.  Our VR trainer is currently setting up counselor trainings to address the issues and ensure they will be corrected prior to any monitoring visit. 

· We know the RSA is on a five-year monitoring schedule and just completed year two. The list for Fiscal Year 2019 should be released in October at the CSAVR conference. 

· At the Alliance training at the end of July we were provided with sample documents to assist us in preparing for our monitoring visit.  

· Our mock visit will address the questions in the monitoring guide as well as the areas that have been identified with findings in other state agencies.  This mock visit will be completed by October to provide us with time to correct concerns. 

· The Blind agencies in Florida, Maine, Michigan, New York, Massachusetts, North Carolina, and New Jersey have all received visits in the last two years.  Not all reports are published but are checked weekly by Ms. Robertson. 

 Committee Report: None
Old Business: None
New Business: None
Board Meetings: September 18th, October 16th, November 20th, December 18th 

Public Comment: None
Executive Session: Chairperson Smith stated the Members will go into executive session to discuss personnel and legal matters pertaining to the management of the agency.  Chairperson Smith stated the Members are back in general session.  While in executive session no action was taken.
Adjourn:  Dr. Johnson made a motion to adjourn.  Ms. Roberson seconded the motion.  The motion passed.  There being no further business the meeting adjourned.  
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