MINUTES
South Carolina Commission for the Blind

1430 Confederate Avenue

Columbia, South Carolina 29201

April 23, 2019

Convene: 1:30pm




                        Adjourn: 2:35pm

Notifications of all regular, called or special meetings are compliant with the FOIA requirements, Section 90-4-80.

Chairperson Smith called the meeting to order and a moment of silence followed.

Present: Mary Sonksen, Dr. Judy Johnson: via phone Rosemary Roberson and Peter Smith
Public Comment: None
Approval of March Minutes: Dr. Johnson made a motion to approve the March minutes.  Ms. Roberson and Ms. Sonksen seconded the motion.  Discussion - typing error. The motion passed. Error has been corrected 
Approval of Financial Report: Mr. Sims reported we have spent 71.38% of our fiscal year budget.  All leave payouts and bonuses have been paid.  The bonuses were for the individuals who completed the Certified Public Managers program.  Dr. Johnson made a motion to approve the financial report.  Ms. Sonksen seconded the motion.  The motion passed.  
Dr. Johnson thanked Juan and his team and wished him the best in his retirement.  
Human Resources Report: Ms. Miller gave updates to the report that was mailed to the Members.  The VR counselor’s positions for Greenwood, Charleston and Conway (the counselor in Conway was promoted) are still vacant.  The Greenwood and Charleston position has been revised and reposted, because the job description was changed.  Dr. Johnson asked how long would it take to have an impact with these changes and if the positions will be filled?  Ms. Miller said we do have a good chance of filling these positions.  The degrees were expanded to open the field of applicants to the Human Services and the Social Service fields.  The supervisor will fill the positions that are in their program.  Following are the steps:

1. Applications are sent electronically to SCCB

2. Someone in HR will screen the applications

3. The applicates that qualify will be sent to the hiring Region Director or direct Supervisor

Chairperson Smith asked if students that are graduating from college qualify for the position of a VR Counselor.  Ms. Miller said “yes.”  We have not had a counselor in Greenwood for about a year.  The Region Director takes on this responsibility until the position is filled.  

An offer has been made to an individual for the Rock Hill assistant’s position.  The Ellen Beach Mack Rehabilitation Center (EBMRC) Mental Health Counselor’s position has been offered two times with no acceptance.  Melissa Young (director of EBMRC) interviewed today for a Braille Instructor.  The agency has some flexibility to adjust the salary offered.  We have asked the General Assembly for additional money for critical positions.  We have one mental health counselor.        
Report from Commissioner:  Mr. Kirby reported that Rhonda Thompson’s mother passed away today.  We have about 19.50% positions vacant and the state has 32.01% vacancies.  The Senior Camp will begin on May 19th and end May 23rd.  The camp is held at the NFB Rocky Bottom Camp in the Pickens County mountains.  We work with NFB to provide transportation.  The Summer Teen Program will begin on June 10th and end July 26th.  There will be three tracks the teens will be involved in and they are: independence track, life skills training, and workers track.  
The Senate passed their budget giving us $30,000 one-time funds to renovate bathrooms, $210,000 recurring funds for the salary alignment, $150,000 recurring funds for the prevention of blindness, and approved the spending authorization level of $900,000.  Both the House and the Senate budget has a 2% increase for state employees and a one-time bonus of $600.00 for those who make $70,000 or less.  
The SC National Federation of the Blind will be celebrating their 75th anniversary August 9th and 10th at the Marriott in Columbia.  
Congress member Joe Courtney from Connecticut has introduced a bill that would change the vending program to commercialize the BEP vending locations on the interstates.            

Committee Report: None
Old Business: None
New Business: Ms. Elaine Robertson spoke on the Employee Satisfaction Survey that was sent to the Board Members.  Ms. Robertson said the survey was sent out in January and we had a 62% response rate.  We looked at the top five positives and the top five areas of improvement.  Two committees were formed of Senior Managers and Supervisors, the Communications and the Incentive/Recognition Committee, to address the concerns.  Dr. Johnson has concerns:  half the staff are not satisfied with their essential job functions, and only 48% plan to be working at SCCB in two years.  In the planning retention Dr. Johnson has a concern about the bonus and stated the State policy should be reviewed carefully.  All request for bonuses must be submitted to the SC Office of Human Resources for approval before giving a bonus.  We have a total of ten who are in the temporary status with very little turn over.  Dr. Johnson said the agency should “manage by walking around.”   Ms. Sonksen is concerned about 38% of responders having concerns with knowing what their job duties are and expectations.  SCCB will do another survey in six months.
Mr. Kirby stated the turnover of staff at the Department of Vocational Rehabilitation is about two to two and one-half years.   

Board Meetings: May 28, June 25, July 23, August 27, September 24
Public Comment: None
Executive Session:  Chairperson Smith stated the Members will now go into executive session to discuss personnel and legal matters. 

The Members are now out of executive session no action was taken. 

Adjourn: No quorum.

There being no further business the meeting adjourned. 
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